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Project Management
Topic 5.7 Project Scorecard
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• Spans schedule and stakeholder activities
• Project status for leadership
• Identify key project metrics
• Focus stakeholder efforts
• Track key metric trends and variances
• Report corrective actions
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• Key metrics summarized in one page
• R-Y-G status designation
• Cumulative project data
• Updated weekly
• Data for most recent 4 weeks
• Variance analysis
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