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Project Management
Topic 2.2

Building Relationships
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• A key part of team building involves building 
relationships between the team members.

• Learning about each other on both a personal 
and professional basis facilitates creation of 
relationships.

• The Personal History Exercise is a tool to share 
information about ourselves.
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• Builds connections between participants
• Gain awareness of the group’s collective 

skills and experiences
• Gain insight into individual values and 

motivation
• Above elements help to build trust, respect 

and understanding within the group
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Personal History
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